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Program Overview Program Overview –– Coaching Coaching 
Skills for  Educational LeadersSkills for  Educational Leaders

Participant proposed outcomes:

1. Demonstrate coaching skills (based on ICF 
Competencies) in the workplace.

2. Exhibit knowledge of principles of 
creating positive learning environments based 
on the Inspired Learning Model™.

3. Demonstrate enhanced ability to promote 
growth among the staff and people they work 
with to promote student success.
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A Coach is a . . .A Coach is a . . .

�� PartnerPartner

�� CoCo--creatorcreator

�� Guide on the sideGuide on the side

�� Reflective listenerReflective listener

�� QuestionerQuestioner

�� ChampionChampion

�� Non judgmental, follow up Non judgmental, follow up 
professionalprofessional
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A Master ful Coach Proficiently A Master ful Coach Proficiently 
Uses (ICF) Competencies to:Uses (ICF) Competencies to:
1. 1. Create Trust. . Ability to create a safe, supportive relationship with the clienAbility to create a safe, supportive relationship with the client t 

that produces ongoing mutual respect and trust.that produces ongoing mutual respect and trust.
2. 2. Be Present and Connect. Ability to be fully conscious and to create a Ability to be fully conscious and to create a 

spontaneous relationship with the client.spontaneous relationship with the client.
3. 3. Follow the Individual’s Agenda, Pace, and SelfFollow the Individual’s Agenda, Pace, and Self--DiscoveryDiscovery. . Ability to Ability to 

focus completely on the client’s agenda rather than your own.focus completely on the client’s agenda rather than your own.
4. 4. ListenListen. . Ability to focus completely on what the client is saying and is Ability to focus completely on what the client is saying and is not not 

saying, to understand the context of the client’s desires.saying, to understand the context of the client’s desires.
5. 5. Ask Powerful QuestionsAsk Powerful Questions. . That evoke discovery, insight, or commitment; That evoke discovery, insight, or commitment; 

that challenge the client’s assumptions.that challenge the client’s assumptions.
6. 6. AcknowledgeAcknowledge. . Ability to be authentic and use language that shows respect Ability to be authentic and use language that shows respect 

for & recognition of the client’s progress, values, awareness.for & recognition of the client’s progress, values, awareness.
7. 7. Create AwarenessCreate Awareness. . Ability to help the client integrate and interpret multiple Ability to help the client integrate and interpret multiple 

sources of information and achieve agreedsources of information and achieve agreed--upon results.upon results.
8. 8. Forward the LearningForward the Learning. . Create with the client opportunities for onCreate with the client opportunities for on--going going 

learning during coaching and in work and life situations.learning during coaching and in work and life situations.
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I nspired Learning ModelInspired Learning Model™™

1.1. The FacilitatorThe Facilitator

2.2. The Subject MatterThe Subject Matter

3.3. The Physical EnvironmentThe Physical Environment

4.4. The Inspired LearnerThe Inspired Learner

5.5. The Standards of PresenceThe Standards of Presence

6.6. The IntegrationThe Integration

7.7. InspirationInspiration
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Program GoalsProgram Goals

�� Professional Development Program Goals:Professional Development Program Goals:
–– Develop coaching and leadership skillsDevelop coaching and leadership skills
–– Integrate learning into leadership rolesIntegrate learning into leadership roles
–– Focus on what is workingFocus on what is working

�� Research Goals:Research Goals:
–– Document program impactsDocument program impacts
–– Document learning progress Document learning progress 

�� Research Questions:Research Questions:
–– Did participants’  coaching skills improve?Did participants’  coaching skills improve?
–– Did they apply the skills in their schools?Did they apply the skills in their schools?
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Professional Development Professional Development 
PlanPlan
�� 20 educational leaders from Howard County 20 educational leaders from Howard County 

Public School System, MarylandPublic School System, Maryland

�� InIn--person Sessionsperson Sessions
–– August August 44--dayday
–– January January 22--dayday
–– MayMay 22--dayday

�� Integrative Sessions Integrative Sessions –– over 10 monthsover 10 months
–– Group TeleClasses Group TeleClasses –– 2 per month2 per month
–– Peer Coaching Peer Coaching –– 2 per month2 per month
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Standards of PresenceStandards of Presence

11 Maintain confidentialityMaintain confidentiality
22 Adopt a stand for innocence Adopt a stand for innocence 
33 Practice a positive focusPractice a positive focus
44 Connect at a heart levelConnect at a heart level
55 Share magnificenceShare magnificence
66 Listen deeply and with honorListen deeply and with honor
77 Give only authentic & positive acknowledgmentGive only authentic & positive acknowledgment
88 Fully receive acknowledgment and support Fully receive acknowledgment and support 
99 Practice self care & self responsibility, and   Practice self care & self responsibility, and   

allow others to do the sameallow others to do the same
10 Be fully present10 Be fully present



� �� �
�� � � � � �� � � 	 
 � � 
� 	 ��� � �� 	 � � 
� � 
 �� � � � 	 
	 �� � � � �� � � 	 
 � � 
� 	 ��� � �� 	 � � 
� � 
 �� � � � 	 
	 �

A L ive Coaching SessionA L ive Coaching Session

Peter Reding Peter Reding –– CoachCoach

Peggy Dumler Peggy Dumler –– ClientClient

What professional issue, decision, or What professional issue, decision, or 
relationship would you like to get relationship would you like to get 
greater clarity, direction or wisdom greater clarity, direction or wisdom 
about in this session?about in this session?
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Coaching Observation Coaching Observation 
WorksheetWorksheet
1. Create Trust
2. 2. Be Present and Connect
3. 3. Follow the Client’s Agenda, Pace, and SelfFollow the Client’s Agenda, Pace, and Self--

DiscoveryDiscovery
4. 4. ListenListen
5. 5. Ask Powerful QuestionsAsk Powerful Questions
6. 6. AcknowledgeAcknowledge
7. 7. Create awarenessCreate awareness
8. 8. Forward the LearningForward the Learning
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What Makes a Question What Makes a Question 
Powerful?Powerful?

5. Powerful QuestionsPowerful Questions::

�� Generally begin with “What”  not “Why”Generally begin with “What”  not “Why”
–– What do you want?What do you want?

�� Connect the client with the issueConnect the client with the issue
–– What is your role here?What is your role here?

�� Focus on what is working or constructiveFocus on what is working or constructive
–– What do you want to expand?What do you want to expand?
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Peer  Coaching Peer  Coaching –– Par t 1Par t 1--aa

Coach: Coach: 

�� Establish confidentialityEstablish confidentiality

�� Ask for and follow the client’s agendaAsk for and follow the client’s agenda

�� No advice, counseling, or teachingNo advice, counseling, or teaching

�� Focus on what is working or constructiveFocus on what is working or constructive
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Peer  Coaching Peer  Coaching –– Par t 1Par t 1--a a 
(Cont.)(Cont.)

11stst Question:Question: What professional issue, What professional issue, 
decision, or relationship would you like to decision, or relationship would you like to 
get greater clarity, direction or wisdom get greater clarity, direction or wisdom 
about in this session?about in this session?

5. Powerful QuestionsPowerful Questions::

�� What do you want?What do you want?

�� What is your role here?What is your role here?

�� What do you want to expand?What do you want to expand?
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Acknowledgment is  Acknowledgment is  
Empower ing!Empower ing!

6. AcknowledgeAcknowledge: (Real, Authentic): (Real, Authentic)
�� Acknowledge their dream or goalAcknowledge their dream or goal

–– I acknowledge you for aspiring to achieve . . .I acknowledge you for aspiring to achieve . . .

�� Acknowledge their willingnessAcknowledge their willingness
–– I commend you for your readiness to . . .I commend you for your readiness to . . .

�� Acknowledge what is already done or Acknowledge what is already done or 
knownknown
–– I applaud you for already completing . . . I applaud you for already completing . . . 
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Peer  Coaching Peer  Coaching –– Par t 2Par t 2--aa

6. AcknowledgeAcknowledge: (Real, Authentic): (Real, Authentic)
�� Coach:Coach:

–– I acknowledge youI acknowledge you for aspiring to achieve . . .for aspiring to achieve . . .
–– I commend youI commend you for your readiness to . . .for your readiness to . . .
–– I applaud youI applaud you for already completing . . . for already completing . . . 

�� Client:Client:
–– Open up to fully receiveOpen up to fully receive
–– Say: “ THANK YOU!”Say: “ THANK YOU!”
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Peer  Coaching Peer  Coaching –– Par t 1Par t 1--bb

Coach: Coach: 

�� Establish confidentialityEstablish confidentiality

�� Ask for and follow the client’s agendaAsk for and follow the client’s agenda

�� No advice, counseling, or teachingNo advice, counseling, or teaching

�� Focus on what is working or constructiveFocus on what is working or constructive
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Peer  Coaching Peer  Coaching –– Par t 1Par t 1--b b 
(Cont.)(Cont.)

11stst Question:Question: What professional issue, What professional issue, 
decision, or relationship would you decision, or relationship would you 
like to get greater clarity, direction like to get greater clarity, direction 
or wisdom about in this session?or wisdom about in this session?

5. Powerful QuestionsPowerful Questions::
�� What do you want?What do you want?
�� What is your role here?What is your role here?
�� What do you want to expand?What do you want to expand?
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Peer  Coaching Peer  Coaching –– Par t 2Par t 2--bb

6. AcknowledgeAcknowledge: (Be Real and Authentic): (Be Real and Authentic)
�� Coach:Coach:

–– I acknowledge youI acknowledge you for aspiring to achieve . . .for aspiring to achieve . . .
–– I commend youI commend you for your readiness to . . .for your readiness to . . .
–– I applaud youI applaud you for already completing . . . for already completing . . . 

�� Client:Client:
–– Open up to fully receiveOpen up to fully receive
–– Say: “ THANK YOU!”Say: “ THANK YOU!”
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Peer  Coaching Debr iefPeer  Coaching Debr ief

What was your experience as the What was your experience as the COACHCOACH??
�� How was it to How was it to Ask QuestionsAsk Questions WITHOUT giving WITHOUT giving 

advice?advice?
�� Did the client come up with their own answer or greater Did the client come up with their own answer or greater 

clarity?clarity?
�� How was it to give How was it to give AcknowledgmentAcknowledgment??
What was your experience as the What was your experience as the CLIENTCLIENT? ? 
�� How was it to share/explore WITHOUT getting advice?How was it to share/explore WITHOUT getting advice?
�� Did you come up with your own answer or greater Did you come up with your own answer or greater 

clarity?clarity?
�� How was it to receive How was it to receive AcknowledgmentAcknowledgment??
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Peer  Coaching Debr ief Peer  Coaching Debr ief –– Cont.Cont.

Application to my workApplication to my work
�� How can I apply my insights or How can I apply my insights or 

experience to my work?experience to my work?

�� What area of my work can I What area of my work can I ask more ask more 
questionsquestions??

�� What area of my work can I give more What area of my work can I give more 
acknowledgementacknowledgement??
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Staff Development ContinuumStaff Development Continuum

Teleclasses, 2x month, Sept 04-
May 05

Two day session Jan 05
Two day session 
May 05
Project of Excellence sharing
Celebration of successes
Acknowledgement

Particpant practice with staff 
(school & office)

Particpant practice with 
students (school 
based)

Project of Excellence (group 
research, individual 
projects, 
presentation to 
entire group in May 
05)

Teleclasses, 2x month, Sept 04-
May 05

Peer Coaching, 2x month, Sept 
04-May 05

Four day August Inspired 
Learning Sessions: 
Coaching Skills for 
Educational Leaders

Manual for Participants: 
Coaching Skills for 
Educational Leaders 
and The Inspired 
Learning Model

Preparation of participants 
including 
information 
packets, pre-
reading articles, 
website and 
reading references

Competency building based 
in the 
International 
Coach Federation 
Competencies

Instructional design based 
on the Inspired 
Learning 
Model

Identification of goals, 
outcomes, 
audience

Approval/support from all 
levels of school 
system

Support from university 
and state experts

Grant Writing
Focus groups/input from 

possible 
participants

Planning by team of diverse 
qualified staff of 
five with 
expertise in:

Professional Coaching, 
Inspired Learning 
Model, Staff 
Development, 
Cultural 
Proficiency, 
Research

Maintenance
Reflection

Translating
Into 
Practice

“ On the Job”
Follow-up

Develop
Awareness
Building
Knowledge

ReadinessPlanning

Use
Organization
Results

Satisfaction
Learning
Use

Learning
Use

Satisfaction
Learning

Satisfaction
Learning

Plan for
Evaluation
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Program Evaluation ModelProgram Evaluation Model

Guskey Evaluation ModelGuskey Evaluation Model
*Adopted from work of Kirkpatrick & Guskey

– Level I, Satisfaction: Participants’  reactions
– Level II, Learning: Participants’  level of 

learning
– Level III, Organization: Support and change
– Level IV, Use: Participants’  use of knowledge 

and skills on the job
– Level V, Outcomes: Results and improvement
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Research Measures &  PlanResearch Measures &  Plan

�� Three self report measures:Three self report measures:
–– Guskey Evaluation FormGuskey Evaluation Form
–– Coaching Skills Proficiency Survey (CSPS)Coaching Skills Proficiency Survey (CSPS)
–– Pivotal Event ReportPivotal Event Report

�� Data collected at three times:Data collected at three times:
–– August 2004 August 2004 
–– January 2005January 2005
–– May 2005May 2005
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Research FindingsResearch Findings

Coaching Skills Proficiency Survey (CSPS)Coaching Skills Proficiency Survey (CSPS)
77 point scale, where 1 is Novice and 7 is Masterpoint scale, where 1 is Novice and 7 is Master

�� Average selfAverage self--ratings for 8 coaching competenciesratings for 8 coaching competencies

–– 4.3 4.3 at the beginning (Moderate Proficiency)at the beginning (Moderate Proficiency)

–– 5.25.2 at the midpoint (Moderately High Proficiency)at the midpoint (Moderately High Proficiency)

–– 5.85.8 at program end (nearly High Proficiency)at program end (nearly High Proficiency)

�� AAverage increase of verage increase of 1.51.5 levels in ten monthslevels in ten months
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Coaching Skills Proficiency Coaching Skills Proficiency 
Survey Survey –– Aug 04 to May 05Aug 04 to May 05
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Research Findings, continuedResearch Findings, continued

�� Pivotal Events Reports. Pivotal Events Reports. Most frequently Most frequently 
identified:identified:
–– Coaching CompetenciesCoaching Competencies: : Asking Powerful Questions (30),Asking Powerful Questions (30),

Deep Listening (28), Creating Trust (23), Deep Listening (28), Creating Trust (23), Acknowledging (22)Acknowledging (22)

–– SettingsSettings: : Meetings (32): committee, staff, team, etc., Meetings (32): committee, staff, team, etc., 
Classrooms (12)Classrooms (12)

–– Participant RolesParticipant Roles: : Principals and Assistant Principals (32), Principals and Assistant Principals (32), 
Teachers (31)Teachers (31)

–– OutcomesOutcomes: : positive impacts for students (29), teachers (29), positive impacts for students (29), teachers (29), 
and teams (17).and teams (17).
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Research ConclusionsResearch Conclusions

Research study contributed to knowledge Research study contributed to knowledge 
base by providing:base by providing:
–– empirical example of coaching competencies empirical example of coaching competencies 

applied in a school setting;applied in a school setting;

–– new measures of coaching competencies and new measures of coaching competencies and 
behaviors and of their change over time;behaviors and of their change over time;

–– descriptive reports of coaching experiences descriptive reports of coaching experiences 
and outcomes.and outcomes.
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Pr incipal’s TestimonialPr incipal’s Testimonial
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From the BeginningFrom the Beginning

�� Standards of PresenceStandards of Presence

�� Establishing TrustEstablishing Trust
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Moving ForwardMoving Forward

�� Active ListeningActive Listening

�� Powerful QuestioningPowerful Questioning

�� Designing and Planning ActionsDesigning and Planning Actions

�� AcknowledgmentAcknowledgment
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ResultsResults

�� ObservationsObservations

�� EvaluationsEvaluations

�� Student AchievementStudent Achievement

�� School ClimateSchool Climate
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Program ConclusionsProgram Conclusions

�� Program fostered educational leaders’  use Program fostered educational leaders’  use 
of coaching skills by encouraging:of coaching skills by encouraging:
–– greater reflection, confidence, self awareness, greater reflection, confidence, self awareness, 

acceptance, and empowerment for teachers acceptance, and empowerment for teachers 
and staff. and staff. 

�� Positive response of educational leaders Positive response of educational leaders 
and results of this study suggest that and results of this study suggest that 
coaching skills professional development coaching skills professional development 
has value in school settings.has value in school settings.
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RecommendationsRecommendations

�� Bring a “Coaching Skills for Educational Bring a “Coaching Skills for Educational 
Leaders Program” based on ICF Coaching Leaders Program” based on ICF Coaching 
Competencies into your school systemCompetencies into your school system

�� Use high quality measures to study the Use high quality measures to study the 
outcomes of using coaching skills in outcomes of using coaching skills in 
school settingsschool settings

�� Use the Inspired Learning ModelUse the Inspired Learning Model™™ in all in all 
of your staff development workof your staff development work
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ResourcesResources

�� ““ Coaching Skills for Educational Leaders Program”  Coaching Skills for Educational Leaders Program”  
– Dr. Katherine Johnson - kjohnson@inspiredlearning.org
– Peggy Dumler – peggy_dumler@hcpss.org
– Peter Reding - preding@inspiredlearning.org

�� Research ReportResearch Report
–– www.inspiredlearning.orgwww.inspiredlearning.org

�� Research Measures (CSPS, Pivotal Events)Research Measures (CSPS, Pivotal Events)
–– Janet Baldwin Anderson, Ph.D. Janet Baldwin Anderson, Ph.D. -- jbaldwin@air.orgjbaldwin@air.org

�� Inspired Learning ModelInspired Learning Model™™
–– www.inspiredlearning.orgwww.inspiredlearning.org

�� ICF Coaching CompetenciesICF Coaching Competencies
–– http://www.coachfederation.org/eweb/DynamicPage.aspx?Site=http://www.coachfederation.org/eweb/DynamicPage.aspx?Site=II

CF&WebKeyCF&WebKey=7d8d0474=7d8d0474--9f629f62--4b164b16--bd42bd42--b39ef128537bb39ef128537b
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LeadershipLeadership is ultimately about creating a is ultimately about creating a 
way for people to contribute to making way for people to contribute to making 
something something extraordinaryextraordinary happen.  happen.  Alan KeithAlan Keith


