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Program Overview — Coaching
Skillsfor Educational Leaders

Participant proposed outcomes:

1. Demonstrate coaching skills (based on |CF
Competencies) in the workplace.

2. Exhibit knowledge of principles of
creating positive learning environments based
on the Inspired Learning Model ™,

3. Demonstrate enhanced ability to promote
growth among the staff and people they work
with to promote student success.




A Coachisa...

Partner

Co-creator

Guide on the side
Reflective listener
Questioner

Champion

Non judgmental, follow up
professional




A Masterful Coach Proficiently
Uses (I CF) Competenciesto:

1. Create Trust. Ability to create a safe, supportive relationship with the client
that produces ongoing mutual respect and trust.

2. Be Present and Connect. Ability to be fully conscious and to create a
spontaneous relationship with the client.

3. Follow the Individua’s Agenda, Pace, and Self-Discovery. Ability to
focus completely on the client’ s agenda rather than your own.

4. Listen. Ability to focus completely on what the client is saying and is not
saying, to understand the context of the client’s desires.

5. Ask Powerful Questions. That evoke discovery, insight, or commitment;
that challenge the client’ s assumptions.

6. Acknowledge. Ahility to be authentic and use language that shows respect
for & recognition of the client’ s progress, values, awareness.

/. Create Awareness. Ability to help the client integrate and interpret multiple
sources of information and achieve agreed-upon results.

8. Forward the L earning. Create with the client opportunities for on-going
learning during coaching and in work and life situations.




Inspired L earning Model ™

ne Facilitator

ne Subject Matter

ne Physical Environment
ne Inspired Learner

ne Standards of Presence
ne Integration

Inspiration




Program Goals

Professional Development Program Goals:
— Develop coaching and leadership skills
— Integrate learning into leadership roles
— Focus on what is working

Research Goals:

— Document program impacts

— Document learning progress

Research Questions:

— Did participants’ coaching skills improve?
— Did they apply the skillsin their schools?




Professional Development
Plan

20 educational leaders from Howard County
Public School System, Maryland

|n-person Sessions

— August 4-day

— January 2-day

— May  2-day

Integrative Sessions — over 10 months
— Group TeleClasses — 2 per month

— Peer Coaching — 2 per month




Standar ds of Presence

1 Maintain confidentiality

2 Adopt a stand for innocence

3 Practice apositive focus

4 Connect at a heart level

5 Share magnificence

6 Listen degply and with honor

/ Give only authentic & positive acknowledgment
8 Fully receive acknowledgment and support

O Practice self care & self responsibility, and
allow othersto do the same

10 Be fully present




A Live Coaching Session

Peter Reding — Coach
Peggy Dumler — Client

What professional 1ssue, decision, or
relationship would you like to get
greater clarity, direction or wisdom
about in this session?




Coaching Observation
Wor ksnheet

1. Create Trust
2. Be Present and Connect
3. Follow the Client’ s Agenda, Pace, and Self-

Discovery
4. Listen
5. Ask Powerful Questions
6. Acknowledge
/. Create awareness
8. Forward the L earning




What M akes a Question
Powerful?

5. Powerful Questions:
Generally begin with “What” not “Why”
— What do you want?

Connect the client with the 1ssue
— What isyour role here?

Focus on what Isworking or constructive
— What do you want to expand?




Pear Coaching—Part 1-a

Coach:
Establish confidentiality
Ask for and follow the client’ s agenda
No advice, counseling, or teaching
Focus on what Isworking or constructive




Pear Coaching —Part 1-a
(Cont.)

1% Question: What professional issue,
decision, or relationship would you like to
get greater clarity, direction or wisdom

about in this session?
5. Powerful Questions:

What do you want?

What is your role here?

What do you want to expand?




Acknowledgment iIs
Empowering!

6. Acknowledge: (Real, Authentic)
Acknowledge their dream or goal
— | acknowledge you for aspiring to achieve. . .
Acknowledge their willingness
— | commend you for your readinessto. . .

Acknowledge what Is already done or
known

— | applaud you for already completing . . .




Pear Coaching —Part 2-a

6. Acknowledge: (Real, Authentic)

Coach:

acknowledge you for aspiring to achieve. . .
commend you for your readinessto. . .
applaud you for already completing . . .
Client:

— Open up to fully recelve

— Sy. “ THANK YOU!”




Peer Coaching —Part 1-b

Coach:
Establish confidentiality
Ask for and follow the client’ s agenda
No advice, counseling, or teaching
Focus on what Isworking or constructive




Peer Coaching —Part 1-b
(Cont.)

13 Question: What professional issue,
decision, or relationship would you
like to get greater clarity, direction

or wisdom about In this session?

5. Powerful Questions:
What do you want?
What Is your role here?
What do you want to expand?




Peer Coaching — Part 2-b

6. Acknowledge: (Be Real and Authentic)

Coach:

acknowledge you for aspiring to achieve. . .
commend you for your readinessto. . .
applaud you for already completing . . .
Client:

— Open up to fully recelve

— Sy. “ THANK YOU!”




Peer Coaching Debr 1ef

What was your experience asthe COACH?
How was it to Ask Questions WITHOUT giving
advice?
Did the client come up with their own answer or greater
clarity?
How was it to give Acknowledgment?

What was your experience asthe CLIENT?
How was it to share/explore WITHOUT getting advice?
Did you come up with your own answer or greater
clarity?
How was it to recelve Acknowledgment?




Peer Coaching Debrief — Cont.

Application to my work
How can | apply my insights or
experience to my work?
What area of my work can | ask more
guestions?
What area of my work can | give more
acknowledgement?




Staff Development Continuum

Plan for
Evaluation

Satisfaction
Learning

Satisfaction
Learning

Learning
Use

Satisfaction
Learning
Use

Use
Organization
Results

Planning

Readiness

Develop
Awar eness
Building
Knowledge

“On the Job”
Follow-up

Tranglating
| nto
Practice

M aintenance
Reflection

Identification of goals,
outcomes,
audience

Approval/support from all
levels of school
system

Support from university
and state experts

Grant Writing

Focus groups/input from
possible
participants

Planning by team of diverse
qualified staff of
five with
expertise in:

Professional Coaching,
Inspired Learning
Model, Staff
Development,
Cultural
Proficiency,
Research

Preparation of participants
including
information
packets, pre-
reading articles,
website and
reading references

Competency building based
inthe
International
Coach Federation
Competencies

Instructional design based
on the Inspired
Learning
Model

Four day August Inspired
Learning Sessions:
Coaching Skills for
Educational Leaders

Manual for Participants:
Coaching Skills for
Educational Leaders
and The Inspired
Learning Model

Teleclasses, 2x month, Sept 04-

May 05

Peer Coaching, 2x month, Sept

04-May 05

Particpant practice with staff
(school & office)

Particpant practice with
students (school
based)

Project of Excellence (group
research, individual
projects,
presentation to
entire group in May
(05)]

Teleclasses, 2x month, Sept 04-
May 05

Two day session Jan 05

Two day session

May 05

Project of Excellence sharing

Celebration of successes

Acknowledgement




Program Evaluation M odel

Guskey Evaluation Model

* Adopted from work of Kirkpatrick & Guskey

_evdl |, Satisfaction: Participants reactions
_evel |1, Learning: Participants level of
earning

_evel 111, Organization: Support and change

_evel 1V, Use: Participants use of knowledge
and skillson the job

— Level V, Outcomes. Results and improvement




Research Measures & Plan

Three self report measures:

— Guskey Evaluation Form

— Coaching Skills Proficiency Survey (CSPS)
— Pivotal Event Report

Data collected at three times:
— August 2004

— January 2005

— May 2005




Resear ch Findings

Coaching Skills Proficiency Survey (CSPS)
{ point scale, where 1 isNovice and 7 is Master

Average self-ratings for 8 coaching competencies
— 4.3 at the beginning (Moderate Proficiency)
— B5.2 at the midpoint (Moderately High Proficiency)
— 5.8 at program end (nearly High Proficiency)
Average increase of 1.5 levelsin ten months




Coaching Skills Proficiency
Survey — Aug 04 to May 05




Resear ch Findings, continued

Pivotal Events Reports. Most frequently

Identified.:

— Coaching Competencies. Asking Powerful Questions (30),
Deep Listening (28), Creating Trust (23), Acknowledging (22)

— Settings. Meetings (32): committee, staff, team, etc.,
Classrooms (12)

— Participant Roles: Principals and Assistant Principals (32),
Teachers (31)

— Qutcomes: positive impacts for students (29), teachers (29),
and teams (17).




Resear ch Conclusions

Research study contributed to knowledge
base by providing:
— empirical example of coaching competencies
applied in a school setting;

— new measures of coaching competencies and
behaviors and of thelr change over time;

— descriptive reports of coaching experiences
and outcomes.




Principal’s Testimonial




From the Beginning

Standards of Presence

Establishing Trust




Moving Forward

Active Listening

Powerful Questioning
Designing and Planning Actions
Acknowledgment




Results

Observations
Evaluations

Student Achievement
School Climate




Program Conclusions

Program fostered educational leaders use

of coaching skills by encouraging:

— greater reflection, confidence, self awareness,
acceptance, and empowerment for teachers

and staff.
Positive response of educational |eaders

and results of this study suggest that
coaching skills professional development

has value in school settings.




Recommendations

Bring a*“ Coaching Skills for Educational
| eaders Program” based on | CF Coaching
Competencies into your school system

Use high quality measures to study the
outcomes of using coaching skillsin
school settings

Use the Inspired Learning Model ™ n all
of your staff development work




Resour ces

*Coaching Skills for Educational Leaders Program”
— Dr. Katherine Johnson - kjohnson@inspiredlearning.org
— Peggy Dumler — peggy dumler@hcpss.org
— Peter Reding - preding@inspiredlearning.org

Research Report
— www.inspiredliearning.org

Research Measures (CSPS, Pivotal Events)

— Janet Baldwin Anderson, Ph.D. - jbaldwin@air.org

Inspired Learning Model ™
— www.inspiredlearning.org

| CF Coaching Competencies

— http://www.coachfederation.org/eweb/DynamicPage.aspx?Site=|
CF&WebK ey=7d8d0474-9f62-4b16-bd42-b39ef 128537b




Leadership Is ultimately about creating a
way for people to contribute to making
something extraordinary happen. AlanKeith




